GLENTROOL & BARGRENNAN COMMUNITY TRUST

Board Meeting held on Wednesday 26th November 2014
Glentrool Community Centre 7 p.m.

Present:  Meta Maltman ( Chm); Pat Wardell (Vice Chm); Sue Clark; Barry Donnan; John Plumridge; Iona Dunbar; Alex Haswell (Director, Chief Executive Service D & G Council); Jim McColm(Cllr); Alistair Geddes(Cllr); Karen Brownlie(Council); Judith Swithenbank (Admin).
Apologies:  Anne Gille; Norman McGuire (Treas); Morag McIlwraith; Jack Kane (Machars Action).
Minutes of Previous Meeting:  Approved by Sue Clark, seconded by Barry Donnan

Matters Arising not covered by Agenda:
Colin Forbes was contacted again re the culvert at the North end of the village and the state of the pavement outside No 43. Loreburn Housing has been contacted about the pavement outside No 43 and work is to be carried out to improve the drains and presumably they will then reinstate the pavement. Colin Forbes and Sandy White from Forestry are supposed to be deciding whose responsibility the culvert is. However, when asked for an update prior to the meeting nothing was forthcoming.
Alistair Geddes requested the emails be sent to all three councillors who would look into this further.
It was noted there had been some improvement at the top of the village with the filling in of potholes.

Report on Meeting with Interested Organisations
A meeting had been held in the school the previous evening. Barry Fisher had represented The Duke of Edinburgh Awards Scheme and Simon Fieldhouse the Biosphere. Forestry Commission had been invited but no-one had been present. Alex Haswell, Karen Brownlie, Meta Maltman,  Sue Clark, Iona Dunbar, Barry Donnan, Morag McIlwraith and Judith Swithenbank had also been present.
Barry Fisher had brought along maps that showed the wild country areas in Scotland suitable for D of E expeditions and activities (including the Galloway Hills) and D of E usage of these areas.  It was plain to see that the Galloway Hills were underused.  It was agreed that that this area had much to offer young people in the way of biodiversity, dark skies, walking, local history and arts and crafts.
D of E have 800-900 youngsters in Galloway and there are also 200 expeditions from South Ayrshire alone in one year.  The Galloway Hills are particularly suited to the Gold Award level of activities.
Apart from serving as a facility for leaders and perhaps as an emergency base for expeditions in the local area, the Community Centre could also be useful for leader training or preparation with young people prior to expeditions.  This kind of use had also been envisaged by local D of E leaders, Laura Kiltie and Lisa Martin.
The Board felt that the Biosphere officers were not keeping in contact with the community. Simon Fieldhouse would try to ensure that there was more communication via Nic Coombey.   He suggested that one of the officers should be invited to attend the next Board meeting.  It was noted that a logo for the Biosphere had yet to be produced and the concept was not widely understood.  Alistair Geddes suggested that the Trust might want to contact Stephen Jack and ask for a report on progress since the Area Committee Meeting about the Biosphere that had been held in Glentrool in May 
Other uses put forward were arts and crafts teaching courses and workshops, exhibition space, Dark Skies and ecology events etc.
It was agreed that there was a need to advertise and promote both the facility and the surrounding area (possibly by means of a Facebook page) and to publicise the charges for use of the building.
Sue Clark had signed up for a Business Gateway course at Gracefield.Arts Centre in Dumfries with a view to developing arts projects for herself and the community.  A number of options were discussed, including the possibility of a Spring “Fringe” to run alongside the Spring Fling – perhaps even promoted by an advert in their catalogue,
Alistair Geddes suggested Iona contact Wendy Jesson about funding from Wigtown Area Committee’s remaining budget for the current financial year.
It was agreed that the Trust should contact Gary Kirkpatrick to discuss opportunities in relation to the Duke of Edinburgh Award Scheme; also Keith Muir of the Forestry Commission about their potential use of the school building and possibly even Aileen McLeod if there was no response from the Forestry Commission.  Another useful contact could be Nicola Hill of Dumfries & Galloway LEADER, as one strand of their forthcoming programme was development of the Biosphere.  Joan Mitchell should also be contacted.
Barry agreed to look into setting up a Facebook page.
Easter Craft Fair and Farmers market were suggested.
Treasurer’s Report
Treasurer, Norman McGuire, was not present but had sent a report.  At present there was  £219.57 in cash and £6,117.20 in the bank.  This included the £5,000 payment for the Biosphere hot desk facility.
Change of Use Planning Permission,& Business Plan :
The interested organisations found no problems with the proposed plans of the building so the Chairman would instruct Smiths Gore to go ahead with the work for the Building warrant.
Footpath to Bargrennan:
The latest email received by Michael Swithenbank from the Forestry Commission seemed to be very negative and almost unworkable. Alistair Geddes suggested that Aileen McLeod should be contacted through Rob Davidson her Scottish Parliamentary Assistant to ask for advice on how we can best take the project forward.
Events & Activities Forward Planning:
The Christmas Dinner would be on the 10th December with the House o' Hill providing the catering.
Galloway Dance had been using the building recently and might start dance classes in the future.
There would be an event in the school organised by Andrew Collins probably on the 27th December.
The General Election would be on the 7th May 2015 and the school used as a polling station.
The application for the funding from Putting You First Day Opportunities Fund for afternoon activities linked with the Day Centre had been confirmed, although only for £552 rather than the full amount applied for.  The grant would cover coach hire, venue hire and a session with Music in Hospitals, but not the catering equipment requested.  The confirmation of the grant had arrived too late for the Trust to hold an event in November.  Julie Currie, the Putting You First contact, had not clarified whether they now expected the Trust to deliver only four of the five events planned between November 2014 and March 2015.  There would be a music afternoon on December 17th and Meta and Barry would arrange to meet the Day Centre Manager and Nathalie Guillaume of Building Healthy Communities to organise the rest of the programme.
Any other business:
Meta thought it would be a good idea to visit the St Ninian’s Hall project at the Isle of Whithorn and would contact Isle Futures about organising a suitable date.
Date of Next Meeting:
The next board meeting will be held on 14th January 2014  at 7pm at Glentrool Community Centre

